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1. O01IHe moJoKeHus

1.1. Ilman pa3Butus oOpa3zoBaTenbHON opranuzanuu YdeOnoro 1menrpa OOO
«9K30ATIJIET» na 2025-2030 rr. (nanee — [lnan pa3BuTHs) onpeaesnser 1eib, 3aa4d pa3BUTHSA,
a TaKKe MPHOPUTETHbIE HampaBieHus pa3Butus YuebHoro nentpa OO0 «9K30ATJIIET» no
2030 r. 1o OCHOBHBIM HaNpPaBJICHUSM 00pa30BaTEIbHON 1EATEIBHOCTH.

1.2. Ilnan pa3Butus pa3paboTaH C Y4YETOM CTpPATErHMYECKUX HamNpaBiICHUN pa3BUTHS
oOpaszoBanust Poccuiickoit ®Penepauuu, 3adUKCUPOBAHHBIX B JOKYMEHTaX M MarepHajiax
[IpaButensctBa P®, MununcrepctBa Hayku u Bbicmiero ooOpaszoBanusi P®, Munucrepcrsa
npocenienus P®, [lemapramMenta o0pazoBaHus U HayKU ropoaa MOCKBBI, a TaKkKe BHYTPEHHHUX
notpednocteit Yuebnoro nearpa OO0 «OK30ATIIET» u ero paOOTHUKOB.

1.3. I1nan pa3BUTUS OCHOBBIBAEeTCS Ha TPEOOBAHUSAX:

e  ®denepanpHoro 3akona ot 29.12.2012r. Ne 273-®3 «O6 obpazoBanuu B Poccuiickoit
Denepauun»,

®  uHBIX QeaepantbHbIX 3aKOHAX,

®  JIOKJIbHBIX HOPMATUBHBIX akTax YueoHoro nentpa OO0 «OK30ATIIET».

1.4. Ilnan pa3BuTus SBISETCA CTPATETMYECKUM JOKyMeHTOM YueOHoro neHtpa OOO
«9OK30ATIJIET» n HanpaBieH Ha CO3/1aHNE YCIOBHUM sl OKa3aHUs yCIIyT BBICOKOIO KauecTBa 110
BCEM BHJaM 0Opa30BaTEIbHOM MAESITENBHOCTH, peanusyeMbix YueOHbIM 1eHtpom OO0
«9OK30ATIJIET», a Taxke pa3BUTHE CUCTEMBI COLIMATIBHOIO MIAPTHEPCTBA, KaIPOBOI0 IOTEHIIMAIIA
U KOpIOpaTuBHOM KynbTyphl YuyeOHoro nearpa OO0 «9K30ATIIET».

1.5. AxtyanbHOCTh paszpaborku Ilmana pa3Butus 00ycCIOBIE€Ha COBPEMEHHBIMU
TpeOOBaHUSAMU K OpraHU3alUsAM JOTIOJHUTEIHLHOIO 00pa3oBaHus U TpeOOBAaHUSIMH 3aKa3UUKOB —
norpeburesneit 00pa3oBaTENbHBIX YCIYT.

1.6. Crparternueckoid 1enbpio peanms3anuu [lmaHa pa3BuTusi sBIsSETCS O0OECTCUCHHE
yCTOMUMBOro JuHaAMH4YHOrO pa3Butus YuebHoro nenrpa OOO «3K30ATIIET» B ycnoBusix
(¢hopMUpOBaHMSI HOBOM  KOHKYPEHTOCIIOCOOHOM  MOJENM  CUCTEMBI  JONOJHUTEIBHOTO
o0Opa3oBaHUsl.

1.7. K uncny 3amgad, pemmTh KOTOpbIe Mpu3BaHa peanusanus [lmana pasButus, ciemayer
OTHECTH:

®  COrJlacOBaHHE HMHTEPECOB CYOBEKTOB B3aMMOJACHCTBHS (ydpeauTessi, pabOTHHKOB,
norpebureneu ycuyr);

®  CO3JaHME MEXaHW3MOB JUIs IPEJOCTaBICHHS KAaU€CTBEHHBIX 00pa30BaTENbHbIX YCIYT;

®  CO3JaHHMe MEXaHU3MOB JUIs NOJIYYEeHUs] YyCTOWYMBON MPUObLIH;

®  CO3JIaHHMe MEXaHU3MOB Ie1eco00pa3zHoro U 3(h(HEKTUBHOTO UCTIONH30BAHUS CPEJICTB OT
BCEX BUJIOB JEATENLHOCTH JUIsl yCTOoMUMBOTO pa3Butust YueoHoro nentpa OO0 «9K30ATIIET»
KaK OpraHu3aliu JOMOJHUTEIBHOTO 00pa30BaHMsL.

1.8. I1nan pa3BUTHS UMEET CBOM OCOOCHHOCTH:

®  CTpaTEerMuyecKuil XapakTep pa3BUTHsI, aKIIEHTUPOBAHHBIA HAa LIEHHOCTHO-CMBICIIOBbBIE U
(yHKIMOHAJIbHBIE CBOMCTBA JJOMOJHUTEIBHOTO 00pa30BaHUs, KaK OTKPBITONH CHCTEMBI;

®  OpHEHTAIMIO Ha MOJy4YEeHHE KaueCTBEHHO HOBOT'O 00Pa30BaTEILHOTO PE3yIbTaTa,

®  OIOpY Ha CUCTEMHO-JESATEIbHOCTHBII MOAXO0/.

1.9. K uucny conepxarenbHbix 3a1a4 [Inana pa3BuTHs claeayeT OTHECTH:

a) MOBBIIIEHHE O00LEro MnpodeccuoHAIbHO-KBATU(PHUKAIIMOHHOIO YPOBHS IepCOHaia
(pa3BuTHE PYHKITMOHAIBHBIX KOMIETEHIUN);

0) obecrieuenre npodeccnoHaabHON 3(HPEKTUBHOCTH, aKTUBHOCTH, 3aMHTEPECOBAHHOCTH
HIepcoHaa B IPOBEICHUH MTPeoOpa30BaHU;

B) TOBBIIICHHE (PA3BUTHE) YIIPABICHUYECKUX KOMIIETECHIINKT;

r) GOpMUpPOBAHUE U Pa3BUTUE YCIOBUI IS JIBI)/%)‘-IAI_{”(_l)gIT”I/I npodeccuoHalbHON peanu3anuii
e
KOoHTYp{6wATRoB VuebHoro nenrpa OO0 <%9K3OA&§£@3,[§>MCTMC naB AHapeesuy

1) YyCUJICHUE TPAKTUYECKON HAMIPaBICHHOCTH O0YUYCHHUS.
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1.10. Ilnan pa3BUTHS pacCUUTaH Ha peasin3alliio B TeUEHUE 6-1 JIET ¥ pa3paboTaH ¢ y4eToM:

® oco3HaHug muccun YuebHoro nenrpa OO0 «3K3O0ATIJIET» mo yaoBIeTBOPEHUIO
crpoca Ha 00pa3oBaTeNbHbIE YCIYTH PhIHKA, TOCY1apCTBa, COLIMYMA;

® pecypcHOro obecrnedeHuss (MaTepHAIBHO-TEXHUYECKOE, KaJapoBoe, (HHUHAHCOBOE,
OpraHu3alMOHHOE, HOPMAaTHUBHO-IIPAaBOBOE, METOMUECKOE, MHPOPMALIMOHHOE);

®  cucrtembl TpeOOBaHMI K KaUeCTBY JOMOJHUTEIBHOTO 00pa30BaHMUs;

®  qieneil U coJiepKaHus JOMOJTHUTEIBHOTO 00pa30BaHus;

®  HOPMAaTUBHO-TIPaBOBOM 0a3bl BCEX YPOBHEW, pErylupyIOleld OTHOIIEHHUS BCEX
YYaCTHUKOB 00pa30BaTebHON JEATEIbHOCTH.

1.11. Tlnan pa3BuTHs oOmpeienseT CTpaTernyecKue HaIpaBJICHUS pPa3BUTHS Y4eOHOro
neatpa OO0 «3K3O0ATJIET», a Takke HOpMaTUBHBIE, (HHAHCOBBIC, TEXHHUYECKUE,
TEXHOJIOTMYECKHE, OPraHU3aIlIOHHBIE MEXaHU3MBbI UX pean3aliii.

II. OcHOBHBIC IPHOPHUTETHI PA3BUTHS

2.1. Benymue uennoctu pa3utus YueoHoro nentpa OO0 «9K30ATIIET»:

e KomanaHas paboTa: TOJBKO B PE3yJbTaTe COBMECTHOW pabOTHI MBI MOXKEM PEIIUTh
CTOSIIHME 3aauH.

¢ [IpodeccuoHanusm coTpyTHUKOB.

*  Hossle uzeu: no0as MHULIMATUBA, UCXOAIIAs OT JIFOOOTO COTPYAHHUKA, T0JKHA OBITH
yCIbILIaHA.

e ['nmaBHBIM pecypc Hallero pasBUTHUS — 3TO OOywaromuiics (ciymarenb), KOTOPbIN
IPUXOJUT K HAM;

*  VYBaxkeHHE K COTPYJIHUKAM: YBaXKa€M BCE€ TOUYKU 3PEHUS, KOHCTPYKTUBHYIO KPUTHKY,
LIECHUM J00pOo€e OTHOLLICHHE K OpraHU3aIUH.

¢ [locrosiHHOE pO(hecCHOHATILHOE PA3BUTHE: IPUBETCTBYETCS MPOPECCHOHATBHBIN POCT
Y MOBBILICHNUE KBATU(DUKALIUU COTPYIHUKOB.

* DbepexHOe OTHOLIEHHE K MAaTePUAIbHBIM LIEHHOCTAM: OEpEX)HO PACXOyeM PeCypChl
VYyebnoro nentpa OO0 «3K30ATIIET».

PesynbTat: npoakTuBHas, KOHKYPEHTOCIIOCOOHAss 0Opa3oBaTelibHas OpraHu3allys, I7e Bce
COTPYAHUKH SBJISIOTCS WIEHAMH OJTHOW KOMAaH/IbI.

2.2. OcHoBHBbI€ NpUHIMIBI pa3BuTHs YdyeOHoro nerrpa OO0 «9K30ATIIET»:

®  HemnpepbrIBHOCTh 00pa3oBaHus. CoBpeMeHHOe 00pa30BaHME COMPOBOXKAAET UYEIOBEKA
Ha BCEM MPOTHKEHUU €T0 MPO(HECCHOHAIBHON AEATEIBHOCTH, TO €CTh SIBJISETCS HEMTPEPHIBHBIM;

* upHAMBUAyanu3alus oOpasoBaHus. OOyyaromMMcsl MPEAOCTaBISETCS BO3MOXKHOCTD
(hopMHPOBATH CBOIO MHAMBUIYAIBHYIO 00pa30BaTEeIIbHYIO TPACKTOPHIO;

®  KOMIIETEHTHOCTHBIA moaxon. OOpa3zoBaTelbHbIE MPOTpaMMbl OPUEHTHPOBAHBI Ha
OBJIaJICHUE CIYIIATENIIMU ONPEEIIEHHBIMU TPAKTUYECKUMHU KOMIIETEHIUSAMU;

®  UHTEPaKTHUBHOCTh. BHeJpeHuWe aKTUBHBIX METOJOB OO0y4YeHHUs (MacTep-KJIacChl,
CUTYallMOHHbIE KEWChI, AENOBBIE WUIPbl U [1p.), IPOEKTHBIM MOAXO0J B OOY4YEHHH (IPOEKTHI,
OpPUEHTUPOBAHHBIC HA JOCTH)KEHHE 00YUAIOITUMICS TPAKTUUECKH 3HAYNMBIX PE3YJIHTAaTOB B X0/I€
¥ 110 OKOHYaHUH 00pa30BaTEIBbHON MTPOTPaMMEI);

® CeTeBOE B3aUMOJICHCTBHE. YYacTHEe B pealu3alld MPOrpaMM HHHOBAIIMOHHBIX
IUIOIIAA0K,  Jpyrux  oOpa3oBaTENbHBIX  OpPraHM3ALWH-TIAPTHEPOB,  pa3BUTHE  OOMEHa
MpEenoAaBaTeNs MU U CIyIIaTeIsIMH,

® [IPOAaKTUBHBIM XapakTep YNpaBICHMs, IpelyCMAaTpUBAIOLIUN, 4YTO peaau3anus
ctpareruu pazsutust YuebHoro nenrpa OO0 «3K30ATIIET» He MOXeT ObITh OCyIIeCTBICHA
0e3 oOecrieyeHUs] MHTEPECOB PAOOTHUKOB, YMEIOUIMX M KEJIAIONIMX padoTaTh C BBICOKOU
TPYZIOBOM OTIayei

Co3manne  yClOBUH, CHOCO6CTByIOHII/IX CalM3AUNY  HHULHATHBLI paboTHUKa U
KoHT Iig é% K30ATJIET
YPaKBMARA®AIMN ero THYHBIX LCHCH B npouec,g;gﬂbmy{gqgﬁ,@g[%z;\%;%uocm SBIISIETCSL 3aJI0TOM

YCHCIHHOI/I paGOTBI 0pFaHI/I3aIII/II/I B peHICHI/II/I €C TAKTUYCCKUX U CTPATCTUUYCCKHUX 3aJay.
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[IpuHsATHE MPOAKTUBHOI'O XapakTepa YMNpaBICHUS O3HAYAET COOJIOACHUE CIEeIyIOInX
TIPUHIIAIIOB:

[lepBbIil MpUHIMIT BBOAUT B NPOAKTHBHOE YIPABICHHE MHTETPATHUBHYIO LENb Pa3BUTHA
HEeMpepbIBHOIO 00pa30BaHus, B OCHOBE KOTOPOI'O OCTOSIHHOE Pa3BUTHUE JIMYHOCTH Ie/larora.

Bropoif npuHIMn — perieHue 3a1ad pa3sBUTHS BO3MOXKHO IPH YCJIOBHUHU COTJIACOBaHMS
NEeNCTBUM U 00bEeMHEHHS YCUIIMIA BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, TO3TOMY MPOAKTHUBHOE
yTpaBJIeHUE ONHPAECTCs Ha UHUIMATUBY BCEX paOOTHUKOB.

2.3. B pamkax 00OOIICHHBIX YCTaBHBIX BHUIOB AesATeNbHOCTH YdeOHoro nentpa OO0
«9K30ATIJIET» I1nanoM pa3BUTHUS ONPEEIISIOTCS ClEAYIOINE IPUOPUTETHBIEC HAIIPABJICHUS:

1.Cucmemmnoe pazsumue 00pazosamenbHoll 0esameabHOCmU.

2. Pazsumue cucmemuvl ynpagieHus opeanu3ayuei.

DOopMyJTUPOBKH MPUOPUTETOB PA3BUTHUSA KOHKPETU3UPYIOTCS B (OPMYJIUpPOBKAaX 3aj1ad B
paMKax Ka)JI0ro u3 3asBJICHHbBIX HAlpaBICHUI pa3BUTHSL.

KommyectBo W mepedeHp 3amad  TUKTYETCS CETOMHSIIHUMH ¥ TOTEHIIMATbHBIMH
BO3MOXHOCTIMH YuebHoro nentpa OO0 «3K30ATIIET».

2.4. TlporHo3Hble 3HA4YEHUS OCHOBHBIX TOKa3zaTese pa3Butus Ydebnoro mentpa OO0
«OK30ATJIET» na mnepuon 2025-2030 rr. OIEHUBAIOTCS IO CHUCTEME CHELUAIbHBIX
UHAMKATOpPOB, pa3paboTaHHbIX ¢ yueroM Ilokazareneld JesATENbHOCTH  OpraHu3alyd
JIONIOJTHUTEIBHOTO 00pa3oBaHus, MOuIeXkaleil caMoo0CIe0OBaHUI0, YTBEPXKICHHBIX MPHUKa30M
MunuctepctBa oOpa3oBanus u Hayku Poccuiickoit @enepauuu ot 10 nexadps 2013 r. Ne 1324,

2.5. lleneBble MHAMKATOPHI IPUBEICHBI IO KAXKJIOMY M3 JIBYX IPUOPUTETHBIX HAIIPABICHHUH
pa3BuTHs. MHIUKATOpBl XapakTepu3yrT 3((EeKTHBHOCTh TNPHHATOW MOJAETH Pa3BHTHS,
KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTeNIbHBIX MPOrpaMM M HAyYHO-METOJMYECKON MOJACPIKKH,
OpraHM3allMOHHYI0 YCTOMYMBOCTH M NpHU3HAHHE O0pa30BaTENIbHON OpraHu3aluud B CHCTEME
JIOMIOJTHUTEIBHOTO 00pa30BaHMUS.

AKTHBHOCTh cOTpynHUKOB YueOHoro nentpa OOO «3K3O0ATJIET» no3BojauT co3aarh
HOBbIE€ MPOTrpaMMbl JONOJHHUTENIBHOTO OOpa3oBaHUs U oOecneuynBaTh UX TOCTOSHHOE
OOHOBJICHHE.

BhlpacTer 4HCIEHHOCTH clymiaTenei, mpoleamux oOydeHHe 1o 00pa3oBaTeIbHBIM
nporpammaM B Yue6HoM 1ieHTpe OO0 «3K30ATIIET».

BripacTer uuncieHHOCTh opranuzanuii-naptHepoB. IloBbicurcs 3()(EeKTUBHOCTh ydacTHs
Yueonoro mentpa OO0 «3K3O0ATJIET» B peammsanuu (denepanbHbIX W PErHOHAITBHBIX
IPOEKTOB U MPOrpaMM.

YpoBeHb 00pa3zoBaTEIbHON [€ATENbHOCTH, HAay4YHO-METOAMYECKOIO COINPOBOXKACHUS U
MOJIIEPXKKU PA3BUTHS 00pa30BaHuUs, MaTEPUAILHO- TEXHHUECKOE, THPPACTPYKTYPHOE U KaIpOBOE
obecnieuenne mo3BoauT YueOHomy neHtpy OOO «9K3O0ATJIET» BOWTH B YMCIO YCHENTHBIX
OpraHMU3aIfil B cCUCTEME TOMOIHUTENLHOTO 00pa30BaHHUS.

II1. CucremHoe pa3BuTHE 00Pa30BaTEIbLHOM 1eATEJIbHOCTH

3.1. CucreMHoe pa3BUTHE O0pa30BaTEIbHON AEATEIHLHOCTU MpEArojaraeT pa3padoTKy U
peaM3alfi0 KOMIUIEKCa MEPOIPHATHIA, HANpPaBICHHBIX HAa Pa3BUTHE JOMOJHHUTEIHHOTO
o0pa3oBaHMs, COYETAIOIIETO0 COBPEMEHHbBIE MOIXO0bI K COJIEPKAaHUI0, YI€OHO-METOINYECKOMY,
TEXHOJIOTHYECKOMY U WH(POPMAIMOHHOMY OOECIEUCHHIO CYIIECTBYIONIMX 00pa3oBaTEIbHBIX
IporpaMM U pa3paboTKe HOBBIX MPOTPaMM.

3.2. 3ajaun CUCTEMHOTO pa3BUTHE 00Pa30BATEIBHON NEATEILHOCTH:

® pa3paboTka U peanu3alus BOCTPEOOBAaHHBIX MPOrpaMM  JOMOJHUTEIHHOTO
npodeccuonansHoro oopazosanus (II10);

®  pa3paboTKa W peaar3aius BOCTPEOOBAHHBIX JTONOJHUTEILHBIX 00111€00pa30BaTEIbHBIX

aporpamm (1OI1) misa nereii U B3POCIBIX;
porp (AOID) D i 00 "9K30AT/IET"

KoHTYp Kp1RTO preapenne cereBbix &%W%%anﬂsauﬁgﬂgmmwamgggmm

®  pa3palboTKa M BHEJIPEHUE COBPEMEHHBIX 00Pa30BATEIbHBIX TEXHOJIOTHIA;
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Ha pbIHKE 00pa30BaTeNbHBIX YCIYT;

O6y‘laIOH_II/IMI/ICSI C OIrpaHU4YCHHBIMH BO3MOKHOCTAMMU 30J0POBbBS.

pa3paboTka U peanu3alysi MOHUTOpUHTra BocTpeboBanHocTH nporpamm IO u JJOI1

CO3TaHNC MCXAaHU3MOB I p€ajin3alilu UHANBUAYAJIbHOTO MapipyTa 06yqa101u1/1xcs{;
CO3JaHUEC CIICIHUAJIBbHBIX yCJ'IOBI/Iﬁ JJI4 TIOJIYUCHHUSA JOIOJTHUTCIIBHOI'O 06p330BaHI/ISI

3.3. MeponpusaTuss no peanu3anuu HamnpapjieHusa «CHCTeMHOe pa3BUTHE
00pa3oBaTe/ILHOM 1eATEJTbHOCTH
Ne n/m Meponpusitue Cpoxn Koutpoin
pe3yabTaTa
3.3.1. Pa3paGoTka u peanu3anus BocTpedoBaHHbIX mporpamm JIIO

3.3.1.1. | IlpoBectu 0OHOBNIECHNE UMEIOIIUXCS U 2026-2030 . AKTyalbHbIE
pa3pabotky HOBBIX mporpamm JI10 ygerom nporpammsr 110
TpeboBaHMii podeccHoHaTbHBIX CTaHIapPTOB

3.3.1.2. | Pa3paboTarh nepeyeHb MPUOPUTETHBIX TEM 2025-2030r. | Ilepeuens mporpamm
KypCOB MOBBIIIECHUS KBATH(UKALMN U IPOTPaMM
IpoQecCHOHAIBHON MEPENoIrOTOBKY,
COTJIACOBAaTh €0 C TeHEPATbHBIM IUPEKTOPOM
Yuebnoro nearpa OO0 «3K30ATJIET»

3.3.1.3. | U3yunTh MeXaHU3MBI CEPTUDUKAITTU 2026 r. AHanmuTH4eckue
o0pazoBartenbHBIX nporpamm 110 CPaBKHU

3.3.2. Pa3paGoTka u peanusaunus BoctpedoBanubix JJOI1

3.3.2.1. | IlpoBectu 0OHOBIICHNE UMEIOIIUXCSA U 2026-2030 . AKTyanbHbIe
pa3paboTKy HOBBIX JOMOITHUTEIBEHBIX nporpammsl JJOIT
0011e00pazoBaTeNbHBIX MIPOTPAMM IS AETEH U
B3pOCIBIX YYETOM NOTpeOHOCTEH 00yUarommxcs

3.3.3. Bueapenue cereBbix ¢popm peanuszanuu nporpamm JITTO u JIOII
3.3.3.1. | 3aki0uuTh COTJIAIIEHUS O CETEBOM 2026 - 2030 | JIoroBopsl O CETEBOM

B3aUMOJIEHCTBUH CO CTOPOHHUMH
OpraHu3alUsAMH 10 PEATU3alUA COBMECTHBIX
00pa3oBaTeIbHbIX YCIYT

T.

B3aUMOJICHCTBUHU

3.3.4. Pa3pa0doTKa 1 BHeAPEHHE COBPEMEHHBIX 00

Da30BaATEJbHBIX TEXHOJIOT il

3.34.1.

OcCymecTBIATh TEXHUYECKYIO TIOJIEPXKKY cailta

IlocTrosuno

Paborarommii
CauT

3.3.5. PazpaboTka u peanu3anus MOHUTOPHHTa BocTpeboBanHocTn nporpamm JAIIO u JIOII na

PbIHKe 00pa30BaTeJbLHBIX YCIYT

3.3.5.1 | IIpoBOAUTD MMOCTOSTHHBIN aHAIHA3 1 paz B ron AHamnuTHYeCcKue
BocTpeboBanHOCTH porpamm JII10 u CIIPaBKHU
JIOTIOJTHUTENILHBIX 00111e00pa3oBaTeIbHbBIX
IpOrpamM JUIsl ISTEH U B3POCIBIX

3.3.5.2 | Pa3paboraTh MHHCTPYMEHTApUIl MOHUTOPHHIA 2025 . AHanmuTH4eCcKas
YAOBJICTBOPEHHOCTH 3aKa3YNKOB Ka4eCTBOM CrIpaBKa
NPEOCTABISIEMbIX 00Pa30BaTENbHBIX YCITYT

3.3.5.3. | [IpoBOOUTE MOHUTOPHHT yIOBIECTBOPECHHOCTH 2026-2030 . AHamuTHIeCKas
3aKa34YMKOB KaueCTBOM 00pa30BaTEIbHBIX YCIYT CIpaBKa

3.3.6. Co3nanue MeXaHM3MOB ISl peaJu3allMi MHIMBU/

aJLHOI0 MAPUIPYTa 00y4AIOIIUXCS

3.3.6.1.

Paspabotars [lopsmox oOyduenus mo

2026 .

WHIWBUIYAJIbHBIM y‘-Ie6HI)IM IJIaHaM

JlokanbHbIN
HOpPMaTHUBHBIN aKT

3.3.7. Co3nanue cneuaIbHbBIX YCI0BHI ISl MOJIy4eHHs IOMOJTHHTEILHOT0 00pa3oBaHus

Oﬁy‘lalO].llI/IMI/lCH C OTPAHNYCHHBIMH BO3MOXKHOCTHMH 310POBbSA

3.3.7.1 pn'zpﬂﬁn’rwq CHEeMUATEHEIX nﬁpﬂ'znnannLnLTY 2026-2030 AEQHTHP(\RQHHLTP
HporpaMM JJIA HOHyLIeHI/IH HOHOHHHTeHBHOﬂI‘O . IT. JOIIOJTHUTCIIBHBIC
KOHTyF Kpl/lrlTO B”ﬁ%f”eﬂ 000 "9K30ATJIET
O6paSOBaHI/I$I O6yanOHI HCiA C OrpaHggEg}WM@w tnas AHgpeesuy O6me06pa30BaTeHLHBIe

BO3MOKHOCTAMHU 310POBbs
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00yYaroIIUXCS C
OrpaHUYCHHBIMU
BO3MO>KHOCTSIMH
3JI0POBBSI
3.3.7.2. | Pa3paboTka crieriuajibHbIX METOJOB O0YUYECHHUS U 2026-2030 Coznanue
BOCTIMTaHUSI, CIIEIIUABHBIX Y4eOHUKOB, YI€OHBIX IT. CTEIMAFHBIX YCIOBUH
MOCOOU U TUTaKTUIECKUX MaTEPUAIIOB, JUTST TIOJTYYCHHUSI
CTHEIUATBHBIX TEXHUUECKUX CPENICTB 00yUeHHS JOTIOJTHUTEILHOTO
KOJUIEKTUBHOT'O ¥ MHAWBUAYAIBLHOTO o0pazoBaHus
MOJTE30BAHUS TSI TTOTYYIEHUS TOTIOJTHATEIHHOTO 00yJaroMHACS C
00pazoBaHus 00YYAIONTUMUCS C OTPAHMYESHHBIMHI OTPaHUYICHHBIMU
BO3MOXKHOCTSIMH 3]I0POBbSI BO3MOXHOCTSIMU
3JI0POBBS
3.4. UnaukaTopsl pe3yJIbTATHBHOCTH pPeajin3anuu HanpasJjeHns «CucreMHoe
pa3BuTHEe 00PA30BATEJIbLHOM AeSITEJIbHOCTH
Ne Hunukatop Enunnia 2025 r. 2026 2028- 2030r.
/1 pe3yJIbTAaTUBHOCTU HU3MEpEHUs (mavaio 2027r. 2029 . | (Tperuit
peanmzanuu) | (mepBblil | (BTOpOIt JTam)
JTarm) JTamn)
3.4.1 | YucneHHocth /ynenbHBIH | demoBek/% 100% 90% 80% 80%
BeEC YUCIIEHHOCTH
CIIyllIaTeleH,
00yYHBILINXCS o
JIOTIOJTHUTEbHBIM
PO ECCHOHATTEHBIM
IporpaMMaM  TMOBBIIICHHS
KBanM(UKaLuK, B o0OUIeH
YHUCIIEHHOCTH CIIyIIaTesei,
OpoLeANnX 00ydeHne Mo
nporpammam IO B
o0Opa3oBarenbHOI
OpraHu3aIuu
3.4.2 | YnucineHHOCTH/yACIbHBIN 4eNoBek/% 10% 20% 20%
BeC YHCIICHHOCTH
CIIyLIaTeNen,
00yYMBILINXCS o
JOTIOJTHUTEIILHBIM
po(ecCHOHATBHBIM
porpaMMam
poecCUoHaNBHOMN
MIEPETIOATOTOBKH, B 00IIei
YHUCIEHHOCTH CIIylIaTenei,
MPOMIEIIINX O0y4YeHHe IO
nporpammam IO B
obOpazoBaTeIbLHON
OpraHu3aIyu
3.4.3 | KonudecTBo peann3yemMbIx SIIUHUIL 4 7 10
JIOTIOJTHUTEIbHBIX
PO ECCHOHATTEHBIX
OporpaMm, B TOM YHUCIIE:
3.4.3.1 | mporpamm MHOBBIIICHUSA € IMHUI] 3 5 7
XBa TIT/T(L\T/IVQTTTIT/I
3.4.3.2 | mporpamm snaneden CMMHHI |, oo o 1 2 3
KonTyp KpnnTo PO ecCHOHAIBHOM PogpirnH McTucnae Angpeesiy
EPENOArOTOBKH
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3.4.4 | KoruaectBo
pa3paboTaHHBIX
JIOTIOTHUTEITLHBIX
poeCCUOHAIBHBIX
mporpaMM 3a  OTYCTHBIN
TIepUOJT

€ IMHUI]

3.4.4.1 | mporpamm TTOBBIIICHUS
KBIM(DUKALIUU

€ IMHUI]

3.4.4.2 | nporpamMm
PO eCCHOHATTEHOM
MIEPENOATrOTOBKH

€IIUHMUIL

3.4.5 | YaenoHbINH BEC
JIOTIOJTHUTEIbHBIX

PO ECCHOHATTEHBIX
porpamm, MIPOLIEIINX
pogecCHOHANBHO-
00IIIeCTBEHHYTO
aKKpeIuTaIuioo, B OOIIeM
KOJIMYECTBE pean3yeMbIX
JIOTIOTHUTEILHBIX

PO ECCHOHATTEHBIX
IporpaMm

%

10

20

30

3.4.6 | YucneHHOCTD/yAENbHBIN
BEC YHCIICHHOCTH
ydamnmxcs,
3aHUMAIOIIUXCS YIeOHO-
UCCIIEI0BATEILCKOM,
MPOEKTHOU
JIEATENLHOCTRIO, B 00IIIEH
YHCIICHHOCTH yYalIuXcs

ye10BeK/%

60 %

70 %

80 %

90 %

3.4.7 | Yyammuecs c
OI‘paHI/I‘IeHHLIMI/I
BO3MOKHOCTAMU 300POBbs

qenoBek/%

3%

7%

10 %

3.4.8 | Hond coymarenen u3
pernoHoB PO,
00yYarOIIUXCs 110
nporpammam JIOI1, k
001Ie YUCIEHHOCTH
clyImarenen

%

30

30

30

30

3.4.9 | Hdons nmporpamwm,
obecneueHHbXx YMK ¢
HCIIOJIB30BaHUEM
CIENHATH3UPOBAHHOTO
MPOTPaMMHOTO
obecrieueHus

%

10

20

30

40

3.4.11 | Jomns oO6pa3oBaTenbHBIX
NPOrpaMM, IPOLIEAITUX
JKCIIEPTU3Y

%

10

20

30

40

IV. PazBuTHe cHCTEMBI YIIPABJICHUS OPraHU3aLH el
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BHEJIPEHUE B CUCTEMY CTPATETMYECKOr0 YIPABICHHUS METONOJIOTMU IPOAKTUBHOIO
yrpaBieHus (3TO MO3BOJUT MPUHUMATh YIPaBIEHUYECKHE PEUICHHs] HA OCHOBE aHAJIM3a BHEIIHEN
U BHYTPEHHEH CHUTyaluld, COBPEMECHHBIX TEHICHUUN pPa3BUTUS CUCTEMBI JOINOJHUTEIBHOIO
00pa30BaHMs U BCECTOPOHHETO YUETA 3apOCOB U BCEX MHULIMATHUB);

BHEJIPEHUE COBPEMEHHBIX TEXHOJIOTUN YIIPaBICHUS;

MOBBIIICHUE AJOCTYyIIAa K HMHTCIIJICKTYAJIbHOMY H

MOTPEOUTETSAM;
MOBBILIEHNE MOOMIIBHOCTH Ha pbIHKE oOpa3oBaTenbHbix yeuayr JAI1O u JOII.

WH(pOPMAITMOHHOMY pecypcaM BceM

4.3. MeponpuﬂTm{ 110 peaju3alui HAlIPpaBJICHUSA «Pa3BuTHne cucTEMBI YrupaBJICHUS

Ne ni/m Meponpusitue Cpokn Kourpoan
pe3yJbTaTa
4.3.1. BHegpeHHe B CHCTEMY CTPATETHYeCKOr0 YNPAaBJIeHUs MeTO10J0THH NPOAKTHBHOIO
yIpaBJieHUsI
4.3.1.1. | Oprau3oBaTh MOBHIICHIE KBATH(DUKAITNH 2025-2030 . Y iocroBepeHus,
yIpaBIeHYECKUX KaJ[pOB BCEX YPOBHEH Ha OCHOBE cepTudUKaThI
UCIIOJIb30BaHUsI COBPEMEHHBIX YIPaBICHYECKUX
TEXHOJIOTUI
4.3.1.2. | Pa3paboTarh u peain30BaTh CHCTEMY MOTHBAIIIH 2025-2030 . AHamuTHYeCKas
COTPYAHUKOB JJIsl paOOTHI B YCIOBHUSX CIpaBKa o
IPOAKTUBHOTO YIIPABJICHHUS TOTOBHOCTH
4.3.1.3. | Pa3paboTka MOHUTOPHHTA TICHXOJIOTHIECKOM 2026 r. TecTupoBanue
TOTOBHOCTH KOJUIEKTHBA K PabOTe B yCIOBUIX
IPOAKTUBHOTO YIIPABJICHUS
4.3.2. BHeipeHue cOBpeMeHHbIX TEXHOJIOTHIl YIIpaBJIeHHUs
4.3.2.1. | CucremaTH3UpOBaTh SIEKTPOHHYIO 023y 2026-2030r. | ba3za HOpMaTHUBHBIX
HOPMATHUBHBIX JIOKYMEHTOB, JIOKAIBHBIX aKTOB JIOKYMEHTOB U
OpraHu3alyu JIOKaJIbHBIX aKTOB
4.3.2.2 | CoBeplLIeHCTBOBATh CUCTEMY TEXHUYECKON ITocrossHHO OtcyrcTBUE
HOJEPKKU U IPOTrPaMMHOT0 00ecTieyeHns 3aMe4aHui
KOMITBIOTEPHOTO 000PYAOBaHHS
4.3.2.3 | BHeapuTh B IPaKkTUKY YIPaBICHUs TPEHUHTH, C2025r. Pexomennanuu,
MO3TOBbIE IITYPMBI, JUCKYCCHOHHBIE TUIOLIAIKU B pa3paboTKu
HEeNIX KOMaHJ000pa30BaHusI ¥ BHEAPEHUS
NPUHIIMIIOB KOPIIOPATUBHOTO YIIPABJICHUS H
NOBBIIICHUS TPO(EeCCHOHATILHOTO MACTEPCTBA
4.3.3. lloBblIeHHE JOCTYNIA K MHTEJIEKTYAJIbHOMY U HH(OPMALIMOHHOMY pecypcaM BceM
MOTpeOUTENAM
4.3.3.1. | PaboTa mo pa3BuTHIO HH(PO30HBI OPraHU3AIHH [TocTostHHO Pabota nH(p030HBI
4.3.3.2. | IloBBIaTh Ka4YeCTBO MPEACTABIAEMON Ha CaliTe ITocTosHHO YBenudenue
nH)OpMAaITIH KOJIMIECTBA
10JIb30BaTENEH
4.3.3.3. | Hamaguth cucteMy oOpaTHOM CBS3U C C2026T. OrtcyTcTBHE
N0JIb30BATEISIMU caiiTa 3aMeYaHUH
4.3.4. IloBpiieHUEe MOOMJILHOCTH HA PbIHKe 00pa3oBaTeabHbIX yeayr IO u JOIT
4.3.4.1 | IIpoBOoaUTH aHATKM3 PHIHKA 00PA30BATEIBHBIX YCIIYT C2024r. AHanmuTudeckas
B cdepe AI1O u CIIpaBKa
JOINOJHUTEJIEHOIO 00pa30BaHus IeTel U
B3POCIBIX
4.3.4.2 | PazpaboTaTs-MexaHU3Mbl-BapbUpOBaHus C2026r Hoxansusii-axs
CTOMMOCTH O0YYEHUS é;}gagg;c& BBEJICHUS CKUIOK M |,
KOHTyF KpV”-ITO Ap. Popanirun Mctucnar AHnpeeruy
4.3.4.3. | Pa3paboTarh pekjiaMHbIe MaTepUaJIbI O 2025-2030 . Exxeromnsie
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peanu3yeMbIx 00pa30BaTEIbHBIX MIPE3CHTAIIUU
yciyrax 00pa3oBaTenbHBIX
yCITyT

4.4. UnaukaTopbl pe3yJIbTATUBHOCTH peau3allii HANPaBJIeHUs!

«Pa3BuTHE cHCTEMBI YHpaBJICHU)

/1

WnpnkaTop pe3ynbTaTUBHOCTH

Ennnunia
U3MEpeHUS

2025r.
(Hagayo
pean3anumn)

2026r.
(mepBBIH
JTam)

2027-
2028 rr.
(BTOpO#

JTal)

2029-
2030 .
(Tpetwii

JTaI)

44.1

Honst pocta BocTpeOOBaHHOCTH
MIPOTYKTOB JIeSTeTLHOCTH 1o
KOJINYECTBY oOparieHuit Ha
ohHUITHATBHBIA CAalT OpraHU3aIluu

Cpennee
KOJINYECTBO
oOparieHuit

B JIEHb

100

150

170

200

442

YUCIeHHOCTh YJaIuXxcs,
oOyJaronuxcs o 00pa3oBaTeTbHBIM
nporpaMmam Mo A0roBopam oo
OKa3aHHU ITaTHBIX 00pa30BaTEIbHBIX

yeryr

YCIIOBCK

100

300

400

500

443

CreneHs aBTOMaTH3AINH
JIOKYMEHTO000pOTa B OpraHu3aIiu
(BHEZpEHHUE CHCTEMBI HJIEKTPOHHOTO
JIOKYMEHT0000pOTa)

%

40

50

60

70

444

YucneHHOCTh/yICbHBIN BEC
YHUCIIEHHOCTH MEIarorn4ecKuX 1
aJIMUHUCTPATUBHO-XO3SICTBEHHBIX
pabOTHUKOB, POIIE/IINX 32
MOCJIETHHE 5 JIET MOBBIILICHHE
KBaITU(UKAITUH/TIPOPECCHOHATEHY O
MEPETOITOTOBKY IO TPOHITIO
MEeIarOTUYeCKOM AeATeIbHOCTH WK
WHOH OCYyIIECTBIIEMOH B
00pa3oBaTeIbHON OpraHu3alun
JIESITENIBHOCTH, B O0IIIEH YHCICHHOCTH
MEeIarorn4ecKuX U aJMUHUCTPATUBHO-
XO3SHCTBEHHBIX Pa0OTHUKOB

yestoBek/%

40 %

60 %

70 %

90 %

44.5

KommuectBo myOnukanmid,
MOJTrOTOBJICHHBIX TIEJarOTHYeCKUMHU
paboTHHKaMK 00pa30BaTENbHON
OpraHU3alliu 33 OTYCTHBIA IepHOA

€ IUHHUILL

10

10

10

V. ®unancoBoe odecnievyenue [liiana pazBurus

5.1. CDI/IHaHCI/II)OBaHI/Ie [Imana pPa3BUTHA IIPEAYCMATPUBACTCA OCYLICCTBIIATH 3a CHCT

3¢ (HEKTHBHOTO U PAIMOHAIEHOTO MCIIOIH30BAHMS:

®  [IpelOCTaBJICHUS yCIYyT B chepe TOMOTHUTEILHOTO 00pa30BaHus;
®  CpEeICTB OT MPUHOCAIIEH JOXO/ IeATEIbHOCTH;
®  CpEICTB OT pealin3alui MEPOIPHUITHIA, MOTyUYEHHBIX HA KOHKYPCHOW OCHOBE.

VI. Oxknpaembie pe3yabTarThl peaaudanuu Iliiana paspurus

A1
A4

asdaYahandas

nnomIra Gxzmam
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® co3laHMe eAMHOW WH(POPMALMOHHO-KOMMYHUKATUBHONW 0O0pa3oBaTeNbHON Cpeabl
OpraHM3alK BO B3aUMOJEHCTBUM C 3aMHTEPECOBAHHBIMU CyOBEKTaMU;

e opraHuzamus ydyacTUs B OOIIECTBEHHOW omeHke YueOHoro mentpa OO0
«OK30ATJIET» xak ycroilunBo pa3BHBatolleiics oOpa3oBaTeNbHON OpraHu3aluu C
3G (GEeKTUBHBIM MEHEKMEHTOM, MPEJCTaBISAIOMIEro 00pa30BaTesIbHbIE YCIYyTH BBICOKOTO
KauecTBa;

® CO3JaHME€ MEXaHU3MOB COIJIACOBAHUS MHTEPECOB CYOBEKTOB B3aMMOACUCTBUS
(yupenuTtens, paOOTHUKOB, TOTPEOUTENIEH YCIIyT, COLIMABHBIX TAPTHEPOB);

®  pacIIMpeHHe MEepeyuHs pealn3yeMbIX 00pa30BaTEbHBIX MIPOrPaMM;

YBEJIMYEHUE KOJTMYECTBA O0yJaroIuXcs (Caymarenei);

yBEJIMYEHHUE JTOJIU JOXOJ0B OT 00pa30BaTEIbHON AEATEIbHOCTH;

BHeJpeHue 3 (HEeKTUBHBIX COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA;

yKperuieHue fenoBoit penytauuu Yue6Horo neHtpa OO0 «9K30ATIIET» Ha pbiHKe
00pa30BaTeNbHbIX YCIYT;

®  CO3JaHME MEXaHW3MOB JUIA TOJIyYEHHUsS yCTOMYMBOW MPHUOBLIM 32 CUET MOAICPKKHU
BUJIOB JESTEIbHOCTH, MPUHOCALIMX JIOXOA, M TOBBIIIEHHS MOTHUBALIMM COTPYAHHKOB Ha
JocTIKeHre 3HaunuMoro Juist Yue6Horo nearpa OO0 «9K30ATIIET» pesynbrara;

®  CO3/aHHE MEXaHU3MOB IIEJIeCO00pa3HOr0 U 3(PPEKTUBHOTO HUCTIOIB30BAHUS CPEJICTB OT
0o0pa3oBaTeNbHON JEATENbHOCTH I yCTOMYMBOrO pas3BuTUA YueOHoro nenrpa OOO
«OK30ATIJIET».

6.2. AKTUBHOCTb COTPYAHMKOB IIO3BOJIMT  CO3/aTh  HOBBIE  JIOIOJHUTEJIbHBIC
oOuiepa3BUBalOUIMEe MPOrpaMMbl U NPOTrpaMMbl  JOMOJHUTEIBHOIO MPO(EeCcCHOHAIBHOTO
00pa3oBaHus U 00ECTIEYUTDh UX €XKEr0JHOE OOHOBJICHUE.

6.3. KagecTtBo o00pa3oBaTeiIbHBIX MpOrpamMM, HX IMpaKTUYECKas HAMpPaBICHHOCTh U
BBICOKOTEXHOJIOTUYHbIE ()OPMBI PEATTU3ALMH ITO3BOJISAT OCYIIECTBIATH 00yUeHHE OONIBIIET0 YHCIa
CIIyIIaTeNeH.

6.4. BbIpacTeT 4HCIEHHOCTh oOpraHu3zanui-naptHepoB. Ilosbicutcs 3¢ddexkTuBHOCTH
yuactusi coTpyaaukoB YueoHoro nentpa OO0 «9K30ATIIET» B peanuzanuu denepaibHbIX U
PETHOHAIIBHBIX IPOEKTOB U POTPaMM.

6.5. YpoBeHb 00pa30BaTeIbHON JEATENBHOCTH, HAYYHO-METOJUUYECKOI0 COMPOBOXKICHUS,
MaTepHaIbHO-TEXHUUECKOr0, HMHQPACTPYKTYpHOIO M KaJApOBOro oOecreueHus MO3BOJIMT
Yueonomy neatpy OO0 «OK30ATJIET» BOWTH B YHCIIO YCIENIHBIX OPraHU3aluil B CHCTEME
JIOMIOJTHUTEIBHOTO 00pa30BaHMU.

VII. 3akaouuTe/bHbIC OJ0KeHUS

7.1. Hactosmmii 11nan pa3BuTHs BCTYNaeT B CHIIy CO JIHA €TI0 YTBEPXKACHUS I€HEPAIBbHBIM
JTUPEKTOPOM.

7.2. Unpopmanus, 3akperuienHas B [Inmane pa3BuTHs, 10BOJUTCA 10 CBEIEHUS COTPYAHUKOB
U 00ydarommuxcsi TOCPEJCTBOM pa3MEIIeHHs Ha O(QUIMATLHOM CaiTe OpraHu3alid B CETH
HuTepner.

7.3. Hacrosimuii IlnaH pa3Butus MOXKeET OBITh NEPECMOTPEH IMyTeM pPa3pabOTKU
JIOTIOJIHEHUI U MPUJIOKEHUM, yTBEPKAAEMBIX IIPUKA30M T€HEPAIIBHOTO IUPEKTOPA.

Bnageney, 000 "9K30ATJIET"
KOHTyp KpMHTO Poapbirni Mctucnaes AHApeeBuY
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